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@omumty of Tos Angeles
Sheriff's Bepartment Headguarters
4700 Ramons Boulevary
WMorderey Perk, Talifurnia 91754 -2159

LEROY D BACA, sHenirr

June 29, 2004

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:

APPROVE LAW ENFORCEMENT SERVICE AGREEMENTS
BETWEEN THE COUNTY OF LOS ANGELES
AND FORTY (40) CONTRACT CITIES
(ALL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1.

Approve the renewal of the Sheriff's Department’s Municipal Law Enforcement
Service Agreements for thirty-six (36) Contract Cities for the period of July 1,
2004, through June 30, 2009 (See Attachment A in reference to the thirty-six
(36) Contract Cities).

Authorize the Approval of the Municipal Law Enforcement Service Agreements.
Under the provisions of Article 1, Section 56-1/2 and 56-3/4 Charter of the
County of Los Angeles, the County shall have the authority to provide for the
assumption and discharge of municipal functions of any of the cities and towns
within said County whenever requested by such city.

Instruct the Chairman to sign each renewal of the Sheriff's Department’s
Municipal Law Enforcement Service Agreements for the remaining four (4)
Contract Cities, effective upon the execution by each City through June 30, 2009
(See Attachment B in reference to the four (4) Contract Cities).

In the event that the four (4) Contract Cities listed in Attachment B do not return

signed agreements for municipal law enforcement services by June 30th,
authorize the Sheriff to amend the existing agreements to allow for the

A Tradition 0/ Service
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The Honorable Board of Supervisors
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continuation of such services for 30 days, at which time the Sheriff will return to the
Board to seek approval for executed agreements with these cities. Two (2) of these
cities, South El Monte and Lawndale, plan to adopt resolutions for law enforcement
services prior to June 30, 2004. The remaining two (2) cities are scheduled to vote on
this matter in the first week of July 2004.

PURPOSE /JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the agreements is to provide the forty (40) Contract Cities listed in
Attachments A and B with municipal law enforcement services within each said city.

The language in the current contracts has been altered in the proposed agreement to
reflect changes recommended by the Auditor-Controller, reflected in his report to your
Board, dated May 7, 2003. In particular, each city will now be required to execute a
new service deployment schedule (Attachment A SHAD 575 form) that will be attached
to the city’s contract at the beginning of each fiscal year and at any other time the city
requests a change in the level of service. Previously, service level changes were
accomplished by receipt of a letter from the city requesting the change. Because of
this and other more minor changes to the language of the contract, the Board is being
requested to authorize this new contract with each city, rather than simply renewing the
prior contract.

The contracts continue to provide that the Auditor-Controller shali determine the
change in rates annually based upon State law and based on the policies and
procedures adopted by your Board.

Approval of these contracts will permit the Sheriff's Department to continue to provide

general law enforcement services to each of the cities which have requested such
services.

Implementation of Strateqic Goals

This recommended action conforms with Los Angeles County’s Strategic Plan, Goal 2:
Workforce Excellence, by enhancing the quality and productivity of service through law
enforcement efforts of protecting the community. This action also conforms to Goal 4
Fiscal Responsibility, by strengthening the County’s fiscal capacity through additional
resources acquired from these agreements.
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As part of the Board’s commitment to the County of Los Angeles, your approval of the
recommended action would enhance Los Angeles County’s Strategic Plan, Goal 8:
Public Safety, by maintaining a law enforcement presence in the contract cities. The
Sheriff's Department can facilitate a more rapid and organized deployment of safety
personnel to all segments of the County in situations of terrorism.

FISCAL IMPACT/FINANCING

None. The forty (40) Contract Cities shall pay the Sheriff's Department for the said
services in each agreement according to the appropriate and prevailing billing rates as
determined by the Auditor-Controller each fiscal year. The forty (40) Contract Cities
are aware the rates will change at the beginning of every fiscal year hereafter, as
determined by the Auditor-Controller and indicated in the Municipal Law Enforcement
Service Agreement. The contract city rates are calculated by the Auditor-Controller,
pursuant to the requirements of Section 51350, California Government Code, and the
policies and procedures adopted by your Board.

Fiscal Year 2004-2005 aggregate revenue estimates for the forty (40) Contract Cities is
$175.5 million. These revenues are collected in 12 equal payments over the course of
the fiscal year pending deployment vacancies and personnel additions or deletions.

FACTS AND PROVISIONS

The forty (40) Contract Cities, as indicated in Attachments A and B, desire to obtain the
services of general law enforcement within the said city limits. The term of the
agreements is for a five (5) year period. The Board has a renewal option, with approval
by each City Council, for an additional successive five (5) year period.

These agreements have been approved as to form by County Counsel.
The attached contract analysis is in accordance with the Board of Supervisors’ Policy
Number 5.045, Law Enforcement Services Contracts Review, and has been approved

by both the Auditor-Controller and Chief Administrative Offices.

IMPACT ON CURRENT SERVICES

The renewal of the attached agreements will continue to improve the quality of law
enforcement services and public safety to the incorporated cities listed in Attachment A



Jun 21 04 01:05p

Honorable Board of Supervisors
June 23, 2004
Page 4

and B, and the unincorporated areas of Los Angeles County, by enhancing the
response times for law enforcement services. Both the County of Los Angeles and the
Contract Cities benefit from the synergistic effects and the utilization of County
resources in the most efficient manner. This is accomplished by the sharing of
Department overhead expenditures.

CONCLUSION

The Sheriff's Department’s Contract Cities Program has provided benefits to both the
Sheriff and the County as a whole. Primarily, the Program has provided the opportunity
to build new Sheriff's Stations in stralegic locations throughout the County, resutting in
greater visibility and faster response times to the unincorporated areas. In addition, the
Contract Cities Program has allowed the Sheriff to increase personnel and resources
which benefits both the unincorporated and contract city areas without impacting the
County Budget. This has further enhanced the Sheriff’s ability to deploy personnel and
other resources during times of mutual aid, disasters, and emergencies. The Sheriff
has also been able to expand partnerships, provide greater responsiveness, and

increase regional focus on reducing crime as a result of serving contract cities within
the county,

Upon approval by your Board, it is requested that the Executive Officer, Board of
Supervisors, provide the signed agreements and attachments to Captain Edward
Rogner of the Sheriff's Department’s Contract Law Enforcement Bureau.

Respectfully submitted,

Ko o

LEROY D. BACA
SHERIFF
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Attachment A

Agoura Hills
Artesia

Avalon

Bellflower
Bradbury
Calabasas
Carson

Cerritos
Commerce
Diamond Bar
Duarte

Hawaiian Gardens
Hidden Hills
Industry

La Canada Flintridge
La Habra Heights
La Mirada

La Puente

Thirty Six (36) Contract Cities

Lakewood
Lancaster

Lomita

Malibu

Norwalk

Palmdale
Paramount

Pico Rivera

Rancho Palos Verdes
Rolling Hills

Rolling Hills Estates
Rosemead

San Dimas

Santa Clarita
Temple City

Walnut

West Hollywood
Waestlake Village
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Four (4) Contract Cities

Compton
South El Monte
Lynwood
Lawndale
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CITY-COUNTY
MUNICIPAL LAW ENFORCEMENT SERVICES AGREEMENT
THIS AGREEMENT, dated for purposes of reference only,
. 2004, is made by and between the COUNTY OF LOS
ANGEILES, hereinafter referred to as "County," and the CITY OF, hereinafter

LA PUENTE _ referred to as "City".

RECITALS:

(a) The City is desirous of contracting with the County for the performance of the law
enforcement functions described herein by the Los Angeles County Shenff’s Department.

(b) The County of Los Angeles is agreeable to rendering such services on the terms and
conditions set forth in this agreement,

(¢} Such contracts are authorized and provided for by the provisions of Section 56-1/2
and 56-3/4 of the Charter of the County of Los Angeles and Article 1, Chapter 1, Part 2, Division
1, Title 5 of the Government Code of the State of California.

THEREFORE, THE PARTIES MUTUALLY AGREE AS FOLLOWS:

1.0 CONTRACT AUTHORIZATION '

1.1 The County agrees, through the Sheriff of the County of Los Angeles, to provide

general law enforcement services within the corporate limits of City to the extent and in

the manner hereinafter set forth.

1.2 Except as otherwise specifically sei forth in this Agreement, such services shall

only encompass duties and functions of the type coming within the jurisdiction of and

customarily rendered by the Sheriff of the County of Los Angeles under the Charter of the

County and the statutes of the State of California, and under the municipal codes of the

City.

2.0 ADMINISTRATION OF PERSONNEL

2.1 During the term of this agreement, the Sheriff or his designee shall serve as Chief

of Police of the City and shall perform the functions of the Chief of Police at the direction

of the City.

Page 2 of 8
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2.2 The rendition of the services performed by the Sherifl's Department, the standards
of performance, the discipline of officers, and other matters incident to the performance
of such services and the control of personnel so employed shall remain with the County.
2.3 Inthe event of a dispute between the parties to this contract as to (he extent of the
duties and functions to be rendered hereunder, or the minimum level or manner of
performance of such service, the City shall be consulted and a mutual determination
thereof shall be made by both the Sheriff of the County and the City.

2.4 With regard to sections 2.2 and 2.3, the Sheriff, in an unresolved dispute, shall
have final and conclusive determination as between the partics hereto.

2.5 All City employees who work in conjunction with the Sheriff’s Department
pursuant to this Agreement shall remain employees of the City and shall not have any
claim or right to employment, civil service protection, salary, or benefits or claims of any
kind from the County based on this Agreement. No City employee as such shall become
employees of the County unless by specific additional agreement in the form of a merger
contract which must be concurrently adopted by the City and County.

2.6  For the purpose of performing services and functions, pursuant to this agreement
and only for the purpose of giving official status to the performance thereof, every County
officer and/or employee engaged in performing any such service and function shall be
deemed to be an officer or employee of the City while performing such scrvice for the
City, as long as the service is within the scope of this agreement and is a municipal
function.

2.7 The contracting City shall not be called upon to assume any liability for the direct
payment of any Sheriff's Department salaries, wages, or other compensation to any
County personnel performing services hereunder for said City. Except as herein
otherwise specified, the City shall not be liable for compensation or indemnity to any
County employee or agent of the County for injury or sickness arising out of his/her
employment as a contract employee of the City.

2.8 As part of its compliance with all applicable laws and regulations relating to
employee hiring, the County agrees that the County Civil Service Rules to which 1t is
subject and which prohibit discrimination on the basis of non-merit factors, shall for
purposes of this contract be read and understood to prohibit discrimination on the basis of

sexual orientation.

Page 3 of §
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3.6

4.0

DEPLOYMENT OF PERSONNEL

3.1 General law enforcement services performed hereunder may include, if requested
by the City, supplemental security support, supplemental sworn officer support, and
supplemental professional civilian support staft.

3.2 Services performed hereunder and specifically requested by the City shall be
developed in conjunction with the Sheriff and indicated on a Los Angeles County
Sheriff’s Department SH-AD 575 Deployment of Personnel form (Attachment A).

33 Anew SH-AD 575 Deployment of Personnel form shall be authorized and signed
annually by the City and the Sheriff or his designee each July 1, and altached to this
contract as an amendment to the level of service and the contract sum.

3.4  Should the City request a change in level of service other than pursuant to the
annual renewal, an additional SH-AD 575 Deployment of Personnel form shall be signed
and authorized by the City and the Sheriff or his designee and attached to this contract as
an amendment to the level of service and the contract sum.

3.5  The most recent dated and signed SH-AD 575 Deployment of Personnel attached
to this contract shall be the staffing level in effect between the County and the City

3.6  The City is not limited to the foregoing services indicated in Attachment A, but
may also request any other service in the field of public safety, law, or related fields
within the legal power of the Shenff to provide.

PERFORMANCE OF CONTRACT

4.1  For the purpose of performing said functions, County shall fumnish and supply all
necessary labor, supervision, equipment, communication facilities, and supplies necessary
to maintain the agreed level of service to be rendered hereunder.

4.2 Notwithstanding the foregoing, the City may provide additional resources for the
County to utilize in performance of the services.

43  When and if both parties to this contract concur as to the necessity of maintaining
a law enforcement headquarters or Sheriff’s Department substation within the City which
would not normally be provided by the Sheriff, the City shall furnish at its own cost and
cxpense all necessary office space, and the Sheriff shall have authority to negotiate with
the City regarding which entity shalt pay for {urniture and furnishings, office supplics,
janitor service, telephone, light, water and other utilities.

4.4 Itis expressly further understood that in the event a local office or building is

Page 4 of 8
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5.0

6.0

7.0

maintained in said City, such quarters may be used by the Sheriff of the County of Los
Angeles in connection with the performance of his duties in territory outside of the City,
provided, however, that the performance of such outside duties shall not be at any
additional cost to the City.

45  Notwithstanding the foregoing, it is mutually agreed that in all nstances where
special supplies, stationery, notices, forms, and the like must be issued in the name of
said City, the same shall be supplied by the City at its own cost and expense.
INDEMNIFICATION

5.1  The parties hereto have executed an Assumption of Liability Agreement approved
by the Board of Supervisors on December 27, 1977, and/or a Joint Indemmty Agreement
approved by the Board of Supervisors on October &, 1991, and/or a revised Joint
Indemnity Agreement approved by the Board of Supervisors on August 9, 1993.
Whichever of these documents the City has signed later in time is currently in effect and
hereby made a part of and incorporated into this agreement as if set out in full herein.

52  In the event the Board of Supervisors later approves a revised Joint Indemnity
Agreement and the City executes the revised agreement, the subsequent agreement as of
its effective date shall supersede the agreement previously in effect between the parties
hereto.

TERM OF CONTRACT

0.1 Unless sooner terminated as provided for herein, this agreement shall be effective
July 1, 2004 and shall remain in effect until June 30, 2009.

6.2 At the option of the Board of Supervisors and with the consent of the City
Council, this agreement may be renewable for successive periods not to exceed five years
gach.

RIGHT OF TERMINATION

7.1  Either party may terminate this agreement as of the first day of July of any year
upon notice in writing to the other party of not less than sixty (60) days prior thereto.

72 Notwithstanding any provision herein to the contrary, the City may terminate this
agreement upon notice in writing to the County given within sixty (60) days of receipt of
wrilten notice from the County of any increase in the rate for any service to be performed
hereunder, and in such an event this agreement shall terminate sixty (60) calendar days

from the date of the City’s notice to the County.

Page 5of 8
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8.0

9.0

7.3 This agreement may be terminated at anytime, with or without cause, by either
party upon written notice given to the other party at least 180 days before the date
specified for such termination.

74  In the event of a termination, each party shall fully discharge all obligations owed
to the other party accruing prior to the date of such termination, and each party shall be
released from all obligations which would otherwise accrue subsequent to the date of
termination.

CONTRACT SUM

81  The City shall pay for the services provided under the terms of this service
agreement at the rate established by the Auditor-Controller.

82  The rates indicated in the SH-AD 575, Deployment of Personnel form shall be
readjusted by the County Auditor-Controlier annually effective July 1, of each year to
reflect the cost of such service in accordance with the policies and procedures for the
determination of such rate as adopted by the Board of Supervisors of County.

8.3  The City shall be billed based on the service level provided within the parameters
of the SH-AD 575, Deployment of Personnel form.

8.4  The cost of other services requested pursuant to this agreement and not set forth in
the SH-AD 575, Deployment of Personnel form shall be determined by the Auditor-
Controller in accordance with the policies and procedures established by the Board of
Supervisors of County.

PAYMENT PROCEDURES

9.1 The County, through the Sheriff of the County of Los Angeles, shall render to said
City within ten (10) days after the close of each calendar month a summarized invoice
which covers all services performed during said month, and said City shall pay County
for all undisputed amounts within sixty (60) days afier date of said invoice.

9.2 If such payment is not delivered to the County office which is described on said
invoice within sixty (60) days after the date of the invoice, the County is entitled to
recover interest thereon. For all disputed amounts, the City shall provide County with
written notice of the dispute including the invoice date, amount, and reasons for dispute
within 10 days after reccipt of the invoice. The parties shall memorialize the resolution
of the dispute in writing. For any disputed amounts, interest shall accrue if payment is

not received within 60 days after the dispute resolution is memorialized.

Page 6of 8
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93  Interest shall be at the rate of ten percent {10%) per annum or any portion thereof,
calculated from the last day of the month in which the services were performed, or in the
case of disputed amounts, calculated from the date the resolution is memorialized.

9.4  Notwithstanding the provisions of Government Code Section 907, if such
payment is not delivered to the County office which is described on said invoice within
sixty (60) days after the date of the invoice, or in the case of disputed amounts, from the
date the resolution is memorialized, the County may satisfy such indebtedness, including
interest thereon, from any funds of the City on deposit with the County without giving
further notice to City of County's intention to do so.

ENTIRE AGREEMENT

10.1  This Agreoment and Attachment A hereto, constitute the complete and exclusive
statement of the parties which supercedes all previous agreements, written or oral, and all
communications between the parties relating to the subject matter hereof. All changes or
amendments to this Agreement must be in writing and mutually executed by authorized
personnel on behalf of the City and the County. The Sheriff or his designee is authorized
by the County to execute supplemental agreements referenced in sections 3.0, 4.3, and 9.2

of this Agreement.

Page 7 of 8
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AGREEMENT BETWEEN
COUNTY OF LOS ANGELES
& THE CITY OF LA PUENTE
WITNESS WHEREOF, the Los Angeles County Board of Supervisors has caused this

Agreement to be subscribed by its Chair and the seal of such Board to be hereto affixed and
attested by the Executive Officer thereof; and the City has caused this Agreement to be

subscribed in its behalf by its authorized officer.

COUNTY OF LOS ANGELES
By
DON KNABE
Chair, Board of Supervisors

ATTEST:
VIOLET VARONA-LUKENS
Executive Officer-Clerk
Los Angeles County

Board of Supervisors

By

Deputy

/

s?

ATTES/T w‘p
Clty Cler |
By /i/ 17 %ﬂz (W

Clty Attorney

‘J

APPROVED AS TO FORM:

Lloyd W. Pellman
County Couns

By a8 6094”"
Senior De?a{y Cmﬁf ?f)unsel o

Page 8 of ¥
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PAGE 1 OF 3
LOS ANGELES COUNTY SHERIFF'S DEPARTMENT
CONTRACT CITY LAW ENFORCEMENT SERVICES
Service Level Authorization
CITY: La Puente
FISCAL YEAR: 2004 - 2005 EFFECTIVE DATE: July 1, 2004
CONTRACT
CODE SERVICES TOTAL SERVICE UNITS PURCHASED LAW
# NEW PREVIOUS | 'CHANGE JUSE ONLY
DPEPUTY SHERIFF SERVICE UNIT y
306 40 Hour 14.9640 | 14.9840 0.0000
307 56 Hour 0:0000 -
308 70 Hour 0.0000.
309 84 Hour 0,0000
310 Non-Relief 3.0000 3.0000 0.0000
DEPUTY SHERIFF SERVICE UNIT {BONUS LEVEL) .
301 40 Hour 00900!_
302 56 Hour 0.0000:
303 70 Hour 0.0000
304 84 Hour 0.0000
305 Non-Relief Motor 0.000¢
305 Non-Relief 1.0000 1.0000 ODOOO
335 |GROWTH DEPUTY Non-Relief 0.0000
336 |GROWTH DEPUTY, BONUS1 Non-Relief 0.0000
GRANT UNITS {Non-Relief Only}
383 Deputy 1.0000 1.0000 0.0000
386 Deputy No Vehicle (.0000
384 Deputy B-1 2.0000 2.0000 0.0000
385 Deputy B-1 No Vehicle 0.6009
387 Sergeant 0.0000
SUPPLEMENTAL POSITIONS  (Nan-Relief Only)
Lieutenant (.0000
353 Sergeant 0.0000
348 _Sergeant (Motor) 0.0000
354 Watch Deputy O.iUQQO .
325 CSA With Vehicle 0.0000
327 No Vehicle 0.0000
347 Security Officer .0.0000
339 Law Enforcement Tech / No Vehicle 0.0000_
340 Law Enforgement Tech with Veh use 0.0000
343 QOperations Asst | 0.0000
344 Operations Asst |l 0.0000
345 Operations Asst i 0.0000
351 Stn Clerk |l 0.0006
329 Crime Analyst 6.0000
331 Custody Assistant _0.0000
Other (Need ta inser cost on Pg 2) 0.0000
el BiG YES YES
SH-AD 575 (REV. 4/04) PLEASE COMPLETE PAGE 2.
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HOURS OF SERVICE & ESTIMATED CHARGES

p.16

Page 20of 3

B e e LAk &‘% s e 5l
DEPUTY SHERIFF SERVICE UNIT
40 Hour 2.653.921.13 159,236.27
56 Hour Q 0.00 0.00
70 Hour Q 2.00 .00
84 Hour 0 0.00 0.00
Non-Relief 3 483,048.00 28,882.88
DEPUTY SHERIFF SERVICE UNIT (BONUS LEVEL
40 Hour G 0.00
56 Hour 0 9.00
70 Hour Q 0.00
84 Hour Q 0.00
Non-Relief Motor 4 0.00
Non-Relief 1 170,260.00 10,215.60
GROWTH DEPUTY Non-Relief .00 .00
GROWTH DEPUTY, B-1 Non-Religf 0.00 0.00
GRANT UNITS (Non-Refief Only) :
Deputy 1 108,926.00 6,535.68 1778 1,778 106,680F. -
Deputy No Vehicle 0 0.60 0.00 1778 0 i
Deputy B-1 2 234,846.00 14,090.76 1778 3,556 213,360]. -
Deputy B-1 No Vehicle Q 0.00 0.00 1778 0 o} .
Sergeant 0 0,00 1778 0 al: 0
SUPPLEMENTAL POSITIGNS (Nen-Relisf Only) :
Lieutenant 0 1778 0" o)
Sergeant 0 1778 0 o]
Sergeant (Motor) 0 1778 0 0}]:-
Watch Deputy 0 1778 0 ol
CSA With Vehicle 0 1778 4] o}
No Vehicle 9 1778 0 ol
Security Officer i 1778 0 o}
Law Enforcement Tech / No Vehicle 0 1778 0 0
Law Enfgrcement Tech with Veh use 0 1778 O QOf.
Opergtions Asst | 0 1778 g'F o,
Operations Asst Il 0 1778 © of.
Qperations Asst 0 1778 0 ']
Stn Cleck |} i 1778 0 o]
Crime Analyst a 1778 0 a
Custody Assistant 0 1778 Q 0
Other (Need 1 insert cosl on Pg 2) 0 1778 &II of
ESTIMATED COST FOR SERVICGE UNITS **
LIABILITY @ 6% = | 5219,060.1 HOURS | T
TOTAL ESTIMATED COST _ )
peruty  28,399)| 2,303,918  21.4863
DEPUTY, B-1 5,334 320,040] 34
LT/SERGEANT 0 o|- 0000
cS0 Q o 0.0000
CIVILIAN 0 0 0.0000

REV: 4X4
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LOS ANGELES COUNTY SHERIFF'S DEPARTMENT

CONTRACT CITY LAW ENFORCEMENT SERVICES

DEPLOYMENT SURVEY

p.17

PAGE 3OF 3

EFFECTIVE DATE: .uly 1, 2004 La Puente
TOTAL DEPLOYMENT
SERVICE UNIT UNITS GENERAL LAW TRAFFIC LAW DEP |SPECIAL| D.B. | TEAM
PURCHASED|| EM | DAY | PM | EM | DAY | PM |MOTOR|ASSIGN. LDR

DEPUTY, GENERALIST

No-Relief 3 1 2

40 Hour 14.984 3 13981 3 1 2 2 :

56 Hour o A

70 Hour 0 0

84 Hour 0 .9
DEPUTY, B-1 —

No-Relief/Motor 1 1 1

40 Hour 0 0.

56 Hour 0 0

70 Hour 0 0.

84 Hour 0 0
APPROVED GRANTS

Deputy 1 1

Deputy, No-veh 0

B-1 2 2

B-1, No-veh ] 8
GROWTH DEPUTY 0

Deputy B

Deputy, B-1 0 G .
*NOTE: License Detail and Crossing Guard are billed on an hourly basis and billed monthly as service is provided.

REPORT PREPARED BY:

Jill Aycker

r

()

APPROVED BY:

CITY APPROVAL BY:

T =
STATIGN COMMANDER

AR S

CITY OFFICIAL ™1 chtity thatl am

PROCESSED AT CLEB BY: \

ized 1 make/ﬂ{s; change on behalf of the City™

BILLING MEMD REQUIRED:
“BLUE" REQUIRED:
MINUTE PROGRAM:

NO

DATE: April 19, 2004

DATE:

DATE:

%

P M o e

DATE: /(.}Q» - [D FD(\" .




County of Los Angeles
CHIEF ADMINISTRATIVE OFFICE

713 KENNETH HAHN HALL OF ADMINISTRATION = LOS ANGELES, CALIFORNIA 80012
(213) 974-1101
http://cao.co.la.ca.us

DAVID E. JANSSEN Board of Supervisors

Chief Administrative Officer GLORIA MOLINA
First District

YVON 9
June 23, 2004 o Diitet.

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

To: Supervisor Don Knabe, Chair MICHAEL D. ANTONOVICH
Supervisor Gloria Molina Filtty District ‘
Supervisor Yvonne B. Burke
Supervisor Zev Yaroslavsky
Supervisor Michael D. Antonovich

" From: David E. Janssﬂ) 4
Chief Administrativé’ Offi

SHERIFF’S LAW ENFORCEMENT

-

RVICES CONTRACT ANALYSIS

On June 29, 2004, your Board will be asked to: 1) approve the renewal of 36 Law
Enforcement Service agreements, effective July 1, 2004 for a term of five years each,
between the Sheriff's Department and incorporated cities; and 2) authorize the Sheriff to
extend existing agreements with four cities for 30 days to complete negotiations and
return to your Board for approval. Pursuant to Policy No. 5.045 of the Board's Policy
Manual, the Sheriff shall prepare and provide to the Board of Supervisors, prior to
approval of any new contract providing law enforcement services to incorporated cities
or other agencies, an analysis which includes identifying the type of services requested,
the resources needed, and the impact to unincorporated area services. ‘

We completed our review of the proposed law enforcement agreements and have
determined that the provision of these services will have no negative impact to existing
unincorporated areas services.

Review of Proposed Contract Law Enforcement Services

Currently, the Sheriff provides law enforcement services to 40 incorporated cities.
These agreements expire on June 30, 2004 and include the following services: general
and directed patrol; traffic and investigative services; enforcement of federal, State and
local ordinances; issuance of traffic citations, community services/crime prevention
programs; and special assignment services for quality of life enforcement issues as
requested by each city (i.e. vendor abatement, etc.). The performance of these and
other specific services and the determination of overall staffing requirements are based ‘

“To Enrich Lives Through Effective And Caring Service”
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on each city's formal request with the submission of an authorized Sheriff's Deployment
of Personnel Form SH-AD 575.

At the time of filing, the Department had received only 36 of the 40 signed agreements
and completed Form SH-AD 575 necessary for the continuation of contract law
enforcement services from the Sheriff. A summary comparison of the cities’
Form SH-AD 575 (attached) indicates a decrease of 3.5 law enforcement service units
(approximately 4.5 FTE) will be purchased from the Sheriff's Department. The
decrease will be implemented primarily as a reduction in reimbursed overtime worked.
Based on discussions with the affected Station Captains, staffing requirements for the
four remaining cities (Compton, Lawndale, Lynwood, and South ElI Monte) are
anticipated and reflected at their current service levels.

The cities of Lawndale and South El Monte will submit the renewal agreements to their
City Councils’ for consideration and approval on June 21 and June 22, respectively and
will be effective July 1. The City of Lynwood will submit the renewal contract to its
City Council on July 6 and has requested a 30-day extension to their existing
agreement. No date has been set by the City of Compton as negotiations with the
Sheriff are still ongoing.

Billing for Actual Services Provided to Contract Cities

Our analysis also included a review of the contract language and monthly
unincorporated patrol area reports to ensure that the County will record, bill, and collect
all fees for billable services. We believe that the proposed contract language
adequately requires that the Sheriff bill and each city pay for all services performed on a
monthly basis in accordance with the policies and procedures established by your
Board. Cities are billed based on the level of service provided within the parameters of
the Form SH-AD 575, which can be modified up or down by each city throughout the
year.

Additionally, in 2002, your Board instructed the Sheriff to provide monthly statistics
reports for each Sheriff's Station’s unincorporated area and contract cities. These
monthly Unincorporated Patrol Area Statistics Reports provide your Board with
information regarding service level compliance, crime statistics, arrests, calls for service
and response times. This data is collected, tracked and accumulated using the
Department's Regional Allocated Policing Services (RAPS) program and input directly
into the mobile-digital terminal or computer-aided dispatch terminal located in each
patrol vehicle. The Sheriff uses a two percent variance factor when monitoring patrol
minutes provided to contract cities to ensure that cities receive the services for which
they have paid. Service levels are adjusted monthly to further ensure that by year end
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the Department is in compliance with the Form SH-AD 575. In 2002-03, the Sheriff was |
within one percent of full service level compliance to contract cities.

As a result, we believe this methodology reasonably ensures that the Sheriff provides
cities with the contracted level of non-emergency patrol and special services.

Conclusion

Based on our review of each city's Form SH-AD 575 and the calculated 3.5 net
decrease in law enforcement service units being requested, no additional Sheriff's
resources will be required to service the contract cities program under the proposed
agreements. As a result, renewal of the law enforcement services agreements with the |
contract cities will have no impact to the services provided to the unincorporated areas.

Please let me know if you have any questions, or your staff may call Brian Mahan at
(213) 893-2297.

DEJ:SRB:DL |
RG:BAM:ljp \

Attachment
c: Leroy D. Baca, Sheriff

Auditor-Controller
Executive Officer, Board of Supervisors v

contract analysis.om




LOS ANGELES COUNTY SHERIFF'S DEPARTMENT

CONTRACT CITY LAW ENFORCEMENT SERVICES

Service Level Authorization

ATTAGCHMENT
PAGE 1 0OF 2

CITY: SUMMARY
FISCAL YEAR: 2004 - 2005 EFFECTIVE DATE: July 1, 2004
cm*?nﬁﬂ
CODE SERVICES ____TOTAL SERVICE UNITS PURCHASED LAW
# NEW PREVIOUS CHANGE USE ONLY
DEPUTY SHERIFF SERVICE UNIT
306 F 40 Hour 160.1840 160.8160 -0.6320
307 56 Hour 308.3856 320.3880 -12.0024
308 70 Hour 27.2000 16.0000 11.2000
309 84 Hour 17.3000 17.3000 0.0000
310 Non-Relief 130.3270 125.3270 5.0000
324 Catalina Island Deputy 5.0000 5.0000 0.0000
rDEPUTY SHERIFF SERVICE UNIT (BONUS LEVEL)
301 40 Hour 1.0000 0.0000 1.0000
302 56 Hour 1.0000 1.0000 0.0000
303 70 Hour 0.0000 0.0000 0.0000
304 B4 Hour 2.0000 2.0000 0.0000
305 Non-Reliel Motor 31.8000 29.9000 2.0000
305 Non-Reliel ~37.3500 36.3500 1.0000
|GROWTH DEPUTY {Non-Relief Only)
335 Deputy 54.0000 62,0000 -8.0000
358 Deputy (with Dedicated Venhilce) 4.0000 4.0000 0.0000
336 Deputy, B-1 10.0000 11.0000 -1.0000
359 Deputy, B-1 (with dedicated vehicle) 0.0000 0.0000 0.0000
GRANT UNITS (Non-Relief Only)
383 Deputy 28.8330 27.5000 1.3330
386 Deputy No Vehicle 10.6660 10.9990 -0.3330
384 Deputy B-1 13.0000 13.0000 0.0000
385 Deputy B-1 No Vehicle 5.0000 6.0000 -1.0000
387 “Sergeant 0.0000 0.0000 0.0000
SUPPLEMENTAL POSITIONS  (Non-Relief Only)
342 Lieutenant 5.9000 5.8000 0.0000
353 Sergeant 30.8000 29.9000 1.0000
348 “Sergeant (Motor) 2.0000 2.0000 0.0000
354 Watch Deputy 3.0000 3.0000 0.0000
325 CSA With Vehicle 30.5000 32.5000 -2.0000
327 No Vehicle 3.0000 3.0000 0.0000
347 Security Oificer 2.0000 2.0000 0.0000
339 Law Enforcement Tech / No Vehicle 10.8000 11.8000 -1.0000
340 Law Enforcement Tech with Veh use 1.0000 1.0000 0,0000
343 Operalions Asst | 0.0000 0.0000 0.0000
344 Operations Asst || 1.0000 1.0000 0.0000
345 Operations Asst Il 0.0000 0.0000 0.0000
351 Sitn Clerk Il 8.9000 8.9000 0.0000
329 Crime Analyst 0.0000 0.0000 0.0000
n Custody Assistant 1.0000 1.0000 0.0000
346 Secretary V 1.0000 1.0000 0.0000
352 Supervising Station Clerk 1.0000 1.0000 0.0000
356 Forensic ID Specialis! 2.0000 2.0000 0.0000
321 Captain 1.0000 1.0000 0.0000
Shy Knight 1.0000 1.0000 0.0000
0.0000 0.0000 0.0000
Other (Need lo insert cost on Pg 2) 0.0000 0.0000 0.0000
ATTN: 3 Agreement (Indicate) YES NO
953.2456 956.6800 -3.4344 -3.4344

Assumes outstanding 4 Cities do nol increase or decrease services
SH-AD 575 (REV. 4/04)

PLEASE COMPLETE PAGE 2.




ATTACHMENT

HOURS OF SERVICE & ESTIMATED CHARGES PAGE 2 OF 2
|
l SERVICE UNITS
160.1840 334.464)
306.3856 900,486!
27.2000 99,
17.3000 75,774
130.3270 231,721
5.0000 8,
1.0000 2,088]
1.0000
0.0000
2.0000 8.
31.8000 5,431,284.00 1778 71
37.3500 0,359,211.00 1778
54.0000 5.882,112.00/ .72) 1778 9€
4.0000 501 nn.wl 30,108.80) 778 .1
10.0000 1,174,230.00 70, 778 1%
0.0000 0.00] 0.00 778
28.8330 a.1ﬁmmi 188 1778 51 504 28.8330
10.6660 1,134,755.74) 1778 1 1,137, | 10.
13.0000 1,528,499.00 8158994 78 114] 1 | 13.
] 5.0000 574,425.00 78 ]
[ 4 0.0000 0.00 [
|SUPPLEMENTAL POSITIONS ¢
5.9000 sss e Ny 1778 10, 620,412] 5
30.8000 4351,000.80 [ 778 54 412] 30
%M : =] 20000 208,830.00 17,808 178 E 213 | 2.
Watch Deputy 334,502.00) 20.870.12 78 5,334 ! 3
CsA With Vehicle 1,417,705.88 85082 34 778 54 3,253,751 30.5001
No Vehicle 198,040.00/ 6.962.40) 778 5 .0000)
Officer 138,890.00) 8333 778 E 21 X
Enlorcament Tech / No Vehicle 548,043.80| 38,882 | 1778 19, 1,162,B1 10.!
Enforcement Tech with Veh use 3, 778 1,7 08, 1.
Assi | L 778 0.
Opsrations Asst Il 70,174.00) 778 A3 108,
Opdrations Asst Il 0.00 [ C
Sin Clerk Il 488,262 10 N 15,824 948 X
Trin .00 778 0
C% Assistant 68,184.00) 3971 1778 1, 06,680 E
v 82,115.00/ 3,728, 778 1 |
Station Clerk 83,172.00. 3,790.821 778 5 0000
[3] 1 196,732.00| 11,7 778 3 2;
209,734.00 12.564.04 778 K
Sky Knight 181,016.00 0.680.96 778
0.00 0.00) 778
“Othier Need io insar cos! on 0.00] ©.00] 778
] e
Totals
ESTIMATED COST FOR SERVICE UNITS ** -
s10337.54013 |
TOTAL ESTIMATED COST|__




